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Character education is considered the right solution to solve the
problems of the Indonesian nation. The purpose of this study was to
determine the planning process for strengthening character education
based on integrity values in schools, the implementation of the lost
and found box program in schools, and the impact of implementing
the lost and found box program in schools. This study used a
qualitative descriptive research design with a case study approach.
The data collection techniques used in this study were interviews and
documentation studies. This research was conducted at Elementary
School Laboratory Universitas Negeri Malang, Blitar City, with the
principal as the key informant and teacher, education staff and school
committee as additional informants. The results of this study shows
that planning activities in the integrity value-based character
education strengthening program have been divided into learning and
non-learning aspects. Program planning is carried out through work
meetings involving school principals, teachers, education personnel,
parents, school committees, stakeholders, education experts, with the
principal as the highest decision maker. The impact of implementing
the "Lost and Found Box" program in schools is (1) increased
honesty behavior of students, (2) students understand the concept of
ownership, (3) students feel responsible for personal property and
other people, and (4) school students are felt to be safer.
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Current education programs are directed at the implementation and strengthening of character
education in schools. Character education is considered as the right solution to solve the
nation's problems (Muassomah et al., 2020; Pasandaran et al., 2019). Problems that occur in
society such as indiscipline, a culture of being late, like breaking the rules, massive corruption,
disintegration of the nation due to conflicts in the name of differences in ethnicity, religion and
race (SARA) are problems for education in Indonesia today (Bagir, 2013; Rachman, 2013).
The implementation of the character education program itself has been regulated in the Minister
of Education and Culture Regulation Number 20 of 2018 concerning Strengthening Character
Education in Formal Education Units. Where in the Regulation of the Minister of Education
and Culture Number 20 of 2018, there are five main values of the priority characters of
Strengthening Character Education which are carried out at the educational unit level, namely
religious, nationalist, integrity, mutual cooperation, and independent values (Minister of
Education and Culture Republic of Indonesia, 2018). Religious values reflect belief in one God,
tolerance and love for the country. Nationalist means placing the interests of the nation and
state in the interests of themselves and their groups. Integrity, an effort to make himself a person
who can always be trusted in his words, actions and work, exemplary, politeness,
trustworthiness, hard work, discipline, confidence, responsibility, humility, courtesy, keeping
oral, gentle in speaking greetings, respect each other, especially the elder and love the truth.
Mutual cooperation, reflects the act of appreciating the spirit of cooperation and working hand
in hand to solve problems with solidarity, mutual help, togetherness, sharing, tolerance and
kinship. Independent, not dependent on others and using energy, thoughts, time to realize
hopes, dreams and ideals, hard work, creative, disciplined, courageous, not easily discouraged
and learners (OECD, 2020; Onde et al., 2020).

The description of the values of character education is deemed necessary by the
government to be integrated with learning and non-learning activities at the educational unit or
school level (Annisa, 2018; Maunah, 2015). Implementation of Strengthening Character
Education is carried out in formal, non-formal, and informal education, implementation of the
Strengthening Character Education program, and funding. However, not all educational units
or schools in Indonesia can implement the Strengthening Character Education program
properly (Farisi, 2011; Hasanah, 2013; Mahmud, 2017). There are various obstacles in the
implementation of the Strengthening Character Education program related to the conditions of
schools with other schools in various regions with different conditions (Ash-shidigqi, 2018).
Aspects such as limited facilities, infrastructure, difficult access to schools, and understanding
of school principals and teachers about the Strengthening Character Education program are
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deemed less of a problem for the implementation of the Strengthening Character Education
program (Ariyanti et al., 2020; Harsono, 2018; Sukadari et al., 2019).

Without the character of integrity instilled in students, acts of corruption, collusion and
nepotism in the future will continue to occur (Kemendikbud, 2011). Integrity as a value, is a
person's decision to act according to the reality, which means not manipulating a situation by
lying or deceiving others for personal gain (Onde et al., 2020). Strengthening character
education starts from the family environment of the family and continues to the school
environment which will have an impact on community life (Pala, 2011; The Jubilee Centre for
Character & Virtues, 2017). One of the innovative programs carried out at the Elementary
School Laboratory of the Universitas Negeri Malang, Blitar City in instilling the character of
students with integrity is through the lost and found box. The Lost and Found box is a place to
collect or place lost items at school. This box is intended to train the honesty of students as
well as to instill anti-corruption values so as not to take what is not their right. It is important
for schools to formulate innovative programs in schools that integrate character values based
on integrity values in them (OECD, 2020; Zurqgoni et al., 2018). Based on these descriptions,
the purpose of this study is to determine the planning process for strengthening character
education programs based on integrity values in schools, the implementation of the lost and
found box program in schools, and the impact of implementing the lost and found box program

in schools.

METHOD

A qualitative approach is used in this research, with the research design used is a case
study. This is done because the researcher wants to describe or describe the facts or
circumstances in accordance with what happened (Ulfatin, 2015). The location in this research
is Elementary School Laboratory, Universitas Negeri Malang, Blitar City, East Java, Indonesia.
Data mining in this study used in-depth interview techniques (in dept interview), and
documentation study. The key informants in this study were the principal, with teachers,
education personnel and the school committee as additional informants. Another source of data
from this study is relevant school documents. The data analysis technique used in this
descriptive qualitative approach used the analysis of Miles and Huberman (Miles et al., 2014)
starting from data reduction, data presentation, and drawing conclusions / verification. The
activity of checking the validity of the data was carried out by the researcher to validate whether
the data was accurate. Checking the validity of the data in this study using the credibility test,
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in this study the credibility test includes triangulation, extension of observation time, increasing

persistence, and adequacy of reference materials.

RESULT AND DISCUSSION
Planning Process of Strengthening Character Education Program Based on Integrity

Values in Schools

Planning activities in the integrity value-based character education strengthening
program have been divided into learning and non-learning aspects. The overall form of the
planning program is formed in order to strengthen the character of students based on the value
of integrity, good and detailed planning can make it easier for the school to achieve the
expected goals in the future (Botha, 2010; Fahrilyani et al., 2019; Mustiningsih et al., 2019).
Planning relates to a series of activities to be carried out in order to achieve future goals.
Planning is a process of rational and systematic activities in determining all decisions,
activities, or steps that will be carried out at a later date in order to achieve effective and
efficient goals (Alfirevic et al., 2016; Maisyaroh et al., 2014). In a plan there are always stages
in order to achieve goals that are effective and efficient in an educational institution. This stage
includes a management process from planning to evaluation.

The planning of the character education strengthening program for students at
Elementary School Laboratory, Universitas Negeri Malang, Blitar City, is included in the
School Activity and Budget Plan (RKAS). The formulation of school program planning is
oriented to the vision and mission of the school, and is tailored to the needs of students.
Planning for a character education strengthening program for students at Elementary School
Laboratory, Universitas Negeri Malang, Blitar City is carried out through work meetings. Work
meetings conducted by the school involve various school components, starting from the
principal, teachers, education personnel, parents, school committees, stakeholders, education
experts, with the principal as the highest decision maker. Meetings are held through a
deliberative mechanism, which is held before the new school year. This is done in order to
achieve the agreed goals. The involvement of these parties is of course very important to
support the success of the program of strengthening character education based on integrity
values of the Laboratory of Universitas Negeri Malang, Blitar City (Jeynes, 2019; Saidek et
al., 2016; Wibowo, 2013). The effectiveness of school planning must produce flexible and
student-centered programs, which include learning programs, human resources, curriculum
development, student activities, school finances, curriculum elaboration into teaching materials

for school buildings, laboratories, libraries, and school relations with the community (Adha et



18 International Research-Based Education Journal, Vol 3 No 2 2021

al., 2019; Bandur, 2012; Juharyanto, Bafadal, et al., 2020). Therefore, planning is said to be
effective if the principal involves school members to work together in an effort to make school
programs effective through collective efforts with school members to achieve predetermined
goals (Anggraeni et al., 2020; Maisyaroh et al., 2019; Pratiwi et al., 2020).

The Implementation “Lost and Found Box” Program in Schools

One of the innovations at the Elementary School Laboratory Universitas Negeri
Malang, Blitar City in an effort to strengthen character education based on integrity values is
the provision of "lost and found boxes" in schools. The use of the "lost and found box" is a
means of shaping the integrity character of students as well as being part of anti-corruption
education. The Lost and Found box is a place to collect or place lost items at school. This box
is intended to train the honesty of students as well as to instill anti-corruption values not to take
what is not their right (Komalasari & Saripudin, 2015; Sarmini et al., 2017).

The procedure for using the "lost and found box™ at school, namely, for students who
find items must follow the flow by reporting them to the class teacher, students who find items
take notes, check and select items, after which it is written in a special sheet containing the date
the items were found, the location where the item was found, the name of the finder, and the
type of item found. Then the goods are displayed in a transparent box, which is called the lost
and found box. Owners of lost or left items can take by showing proof of ownership of the
goods and filling in the lost and found sheet. Lost and found items are stored and displayed so
that they may be taken back by the original owner.

In the United States the lost and found box is used to minimize lost items (Faller, 2016).
As is well known, so far, many items are often lost or left behind, namely student stationery,
drinking water bottles, food lunch boxes, hats, ties, and money. But among the various items
found, several times no one took them. According to the mutual agreement, if the goods for six
weeks are not taken, they will be auctioned off. Furthermore, the proceeds from the auction are
used for class interests. This is the same as was done at St. Francis Xavier Elementary School
in Central Phoenix, Arizona, United States, items that are not immediately taken by the owner
will be used for class interests and donated to people in need (Faller, 2016). Procurement of
the lost and found boxes is still considered effective in minimizing lost items and endeavoring
to integrate character based on integrity values in Elementary School Laboratory, Universitas

Negeri Malang, Blitar City.

The Impact of “Lost and Found Box” Program Implementation in Schools
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The strengthening of a character education-based school culture can be done through
modeling, spontaneous activities, routine activities, and conditioning of the school
environment (Pattaro, 2016; Wiyani, 2013). School routine activities are activities carried out
by students continuously and consistently at all times (Asmani, 2012; Megawangi, 2010). The
lost and found box program is one of the routine activities programmed by schools in
integrating activities in schools based on the character of integrity.

The impact of implementing the "Lost and Found Box" program in schools is (1)
increased honesty behavior of students, (2) students understand the concept of ownership, (3)
students feel responsible for personal property and other people, and (4) school students are
felt to be safer, because it is rare to find items that are lost and left behind in the classroom or
school environment. Some of the results of previous studies indicate that one of the indicators
of the success of character building based on integrity values is that students have honest
behavior and understand the concept of ownership, one of which is shown through the behavior
of returning items borrowed or found in public places (Fajar, 2018; Harmanto, 2014). The
efforts in strengthening character of students must be formulated through the right strategy by
the school so that the possibility of successful achievement of goals can be optimized
(Fahrilyani et al., 2019; Juharyanto, Sultoni, et al., 2020; Maisyaroh et al., 2020; Malihah,
2015).

CONCLUSION

One of the innovations at the Elementary School Laboratory Universitas Negeri
Malang, Blitar city in an effort to strengthen character education based on integrity values is
the provision of "lost and found boxes" in schools. The Lost and Found box is a place to collect
or place lost items at school. Planning for a character education strengthening program for
students at SD Laboratory, Universitas Negeri Malang, Blitar City is carried out through work
meetings. Work meetings conducted by the school involve various school components, starting
from the principal, teachers, education personnel, parents, school committees, stakeholders,
education experts, with the principal as the highest decision maker. The impact of
implementing the "Lost and Found Box" program in schools is (1) increased honesty behavior
of students, (2) students understand the concept of ownership, (3) students feel responsible for
personal property and other people, and (4) school students are felt to be safer, because it is

rare to find items that are lost and left behind in the classroom or school environment.
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